AS-IS PROCESSES:
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13
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15
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Motor Carrier Fleet and/or Vehicle Registration (IRP)

Collections Receives New IRP Application with Payment

. Motor Carrier Fleet and/or Vehicle Registration Renewal (IRP)
. Cashiering Processes for IRP credentials

. Deposit Corrections

. Process Single IRP Payment

. Motor Carrier fuel tax (IFTA) licensing

. Motor Carrier IFTA renewal

. Cashiering Processes for Tax System (TS)

. Bonding processes (as needed) for IFTA licensed carrier
. IRP Transmittal and Payment Processes

. IFTA Transmittal and Payment Processes

. Establish Motor Fuels Taxes and Fees Audit Plan

. Conduct Motor Fuels Taxes and Fees Audit

. Motor Fuels Taxes and Fees Post-Audit Activities

. Motor Carrier Vehicle Permit Issuing and End-of-Day

Reconciliation

Color Key: Items above in blue are modeled and
contained in this document; items in orange are TBD.

Control + Click on any of the hyperlinks above to navigate to
that process diagram. (Does not apply to PDF users.)

17. Hand-Issued Permits Reconciliation

18. IFTA Tax Collection [Includes Billing and Collections processes for IFTA
multijurisdictional activities]

19. IFTA Refund (Credentials and Tax)
20. IRP Refund

21. UCR registration and funds received directly by MDT
22. Entering manual non-VISTA related financial transactions, such as payments
made to reimburse MDT for damages (i.e. guard rail)

23. Licensing for Compressed Natural Gas (CNG), Liquid Propane Gas
(LPG), Propane Distributor (PD) and Special Fuel (SU) Users

24. Dyed Fuel Citation Process and Fee Collection

25. Non-Sufficient Funds (NSF) check processing

26. Process Single Batch

27. Process Mail with Checks/Cash

28. End-of-Day Reconciliation

29. Motor Carrier Vehicle Permit End-of-Day Collections Reconciliation

30. Daily SABHRS Deposit Setup
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AS-IS PROCESS 1: Motor Carrier Fleet and/or Vehicle Registration (IRP)

|:May be: 3 Party, Driver, Owner Operator, Fleet Representative
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AS-IS PROCESS 2: Collections Receives New IRP Application with Payment
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AS-IS PROCESS 3: Motor Carrier Fleet and/or Vehicle Registration Renewal (IRP)
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AS-IS PROCESS 4: Cashiering Processes for IRP credentials

|:Four Copies: Accounting Technician (1); Accountant (1); Treasury (2)
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AS-IS PROCESS 5: Deposit Corrections

Called from: Cashiering Processes for IRP credentials (4), Cashiering Processes for Tax System (9), Motor Carrier Vehicle Permit End-of-Day Collections Reconciliation (30)

Must have Vista system deposit totals in
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AS-IS PROCESS 6: Process Single IRP Payment

Called from: Cashiering Processes for IRP credentials (4)
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AS-1IS PROCESS 7: Motor Carrier Fuel Tax (IFTA) Licensing
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AS-IS PROCESS 8: Motor Carrier IFTA Renewal
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AS-IS PROCESS 9: Cashiering Processes for Tax System (TS)

|:Five Copies: Accounting Technician (1); Accountant (1); Treasury (2); Program Analyst (1) TP=Tax Paymt; CP=Credential Paymt)
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AS-IS PROCESS 10: IFTA Bonding
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AS-IS PROCESS 11: IRP Transmittal and Payment Processes
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AS-IS PROCESS 12: IFTA Transmittal and Payment Processes
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AS-IS PROCESS 13: Establish Motor Fuels Taxes and Fees Audit Plan
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AS-IS PROCESS 14: Conduct Motor Fuels Taxes and Fees Audit
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AS-IS PROCESS 15: Motor Fuels Taxes and Fees Post-Audit Activities
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AS-IS PROCESS 16: Motor Carrier Vehicle Permit Issuing and End-of-Day Reconciliation
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AS-IS PROCESS 17: Hand-issued Permits Reconciliation

—
7]
€
)
et
(%]
S
(@)
(((((((((((( CreateAAAAAAA,
: Tracking Sheet Generate (%
Cre‘ate Sequence (Excel) Tracking
Audit Sheet
Report (Excel)
c :
:g For each Permit Officer and/or Agent Review Correct Agent
£ ,—Gene‘rate Audit Results Ves + N Or Officer
i ?
& Sequence 8) Results Satisfactory? Inventory
Q0 Audit Report (Wesco)
£ Generate No Discrgpancies 7'y
= \____ (Wesco) ) Sequence . , Yes
5 f rom Officerf and Agents
S ( Generate (% Audit
2 Not-Deposited (Word) i i
< Each posi - Sequenge Audit Invoice
2 Month Report Cre‘ate To Officersjand Agents Research Issue Issue
o \ (PS) y, : Issue Resolved? Resolved?
©
Q ~
3 N S B ) No
Used by
Sequence . [ L
Audit @ Prepare
E . A . Permit and Mail -~ Create - -
S Discrepancies Discreparjcy Notice Findings Invoice
Frem To MCS From (Word) .
Officers ahd Agents MES Invoice

Yes@

2

c

[ . .

Qo . No Discrepancies

< Reconcile To Collections

'g With Actual Reconciled?

© Permit Book

2 S Sequence Audit

_8 : From Collections : @

& : : N

@) Permit . Used b .

,,,,,,,,,,, sedby - oo
Book Discrepancies
To Collections

-
o
e Research
L& Permit Findings
c @) Di . To
W iscrepancy Notice Collections
8 From Collections
=

PROJECT NAME/NUMBER: Electronic Payment Improvements
ORGANIZATION: MDT

AUTHOR: Dan Drislane

DATE: 2012-04-04

THIS DIAGRAM'S VERSION: 2

SOURCE FILE: EPI_AS_IS_PROCESSES_V10_FINAL.VSD




AS-IS PROCESS 18: Tax Billing and Collection (All Tax Types)
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AS-IS PROCESS 19: IFTA Refunds (Credentials and Tax)
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AS-IS PROCESS 20: IRP Refund
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AS-IS PROCESS 21: UCR Registration and Funds Directly Received by MDT
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AS-IS PROCESS 22: Entering Manual Non-VISTA Related Financial Transactions
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AS-IS PROCESS 23: Licensing for Compressed Natural Gas (NG), Liquid Propane Gas (LP), Petroleum Distributor (PD) and Special Fuel Users (SU)
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AS-IS PROCESS 24: Dyed Fuel Citation Process and Fee Collection
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AS-IS PROCESS 25: Non-Sufficient Funds (NSF) Check Processing

—
7]
€
)
et
(%]
S
(@)
(%]
D _ <
53 &
S &2
n £ 5
Sic ¢
U —
Credit Card, Money
1 Order,
Cashier’s Check
Advise Customer
Yes: Of Required
Payment Types
- .
% Journal (% . Write Off 8 Tax Reverse 8
€ To Establish Update Discuss Funds Attempt Contact Contact Bad Debt P © Payment
3 . NSF Check Log NSF Item with Now . P No (SABHRS) ayment:
8 Accounts Receivable (Excel) Bank Available? With Customer Made?
o (SABHRS) y
<
2 -
o NSF Notice Update .
© From Treasury . Determine Bart of an MCS
2 Yes No Payment Yes
[e) Payment?
— 3 Type
g Advite of
NSF : NSF tp MCS
Check I - 1
Log Payment may be part of a larger
payment that includes an IRP and/
or IFTA payment
& v
—
.Q
s w
o Y b,
o3
.
% 3 Advice of
NSF from Collections
=
>
—
S
(%]
©
)
—
|_

PROJECT NAME/NUMBER: Electronic Payment Improvements
ORGANIZATION: MDT

AUTHOR: Dan Drislane

DATE: 2012-03-27

THIS DIAGRAM'S VERSION: 1

SOURCE FILE: EPI_AS_IS_PROCESSES_V10_FINAL.VSD




AS-IS PROCESS 26: Process Single Batch

(Called as a sub-process from Cashiering Processes for Tax System)
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AS-IS PROCESS 27: Process Mail with Cash/Checks
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AS-IS PROCESS 28: End-of-Day Check Reconciliation
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AS-IS PROCESS 29: Motor Carrier Vehicle Permit End-of-Day Collections Reconciliation
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AS-IS PROCESS 30: Daily SABHRS Deposit Setup
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